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>Dear Shareholders, Employees, Partners_

JAKUB

DWERNICKI

CEO of cyber_Folks

cyber_Folks group posted record results in Q3 2023. Above all, we have proven that we are able to grow at a very impressive pace in a purely organic 

manner. In Q3 2023 adjusted EBITDA grew by 30% yoy to PLN 36.2m while our net profit rose 3-fold to PLN 16.8m.

Both cyber_Folks and Vercom segments made a positive contribution to our results. In both cases, the performance was driven exclusively by organic 

growth. These segments are benefiting from growing trends towards digital transformation, the spread of digital services and the development of e-

commerce and we are able to leverage these effectively by offering our clients more and more services and constantly raising the quality of our 

existing solutions.

It is also worth emphasizing that at the moment both primary segments focus on SME clients. The vast majority of our margins are generated by this 

client category and it is to these clients that we are addressing our product portfolio. The convergence of both segments became possible mainly 

thanks to Vercomôsacquisition of MailerLite in 2022 which, as a result of dynamic growth has significantly transformed the structure of Vercom 

segment clients, tilting it towards the SME sector.

What makes us stand out is the client-centric product ecosystem. We are already offering our clients a full range of support services in the operation 

and digital transformation of their businesses and our R&D teams are working on further improvements. These actions are having their impact 

because our services are already being used by 350k clients in over 100 countries. We are well on our way to further expand this group. And our 

ambition is to become a unicorn.

We are the first port of call for clients who appreciate holistic competence and an understanding of the e-commerce sector. This year, we are focusing 

on the development of proprietary solutions. The foundations for our strong market position is the fact that we follow the changes, analyze trends and 

create modern products. The group is developing in two key segments, cyber_Folks and Vercom. The first one represents an entire ecosystem of 

services ranging from hosting and domains through e-commerce tools and up to the support to manage a business online. In Q3, adjusted segment 

EBITDA rose by 19% yoy to PLN 14.8m. The other segment, Vercom, consists of offering communications services, including email and text message 

communications solutions in the SaaS model. In Q3 2023 adjusted EBITDA totaled PLN 22.2m, a 35% increase yoy.  

We can undoubtedly call ourselves pioneers. Our proprietary solution, an AI-based domain creator, is used by fully 30% of our users. We are also 

developing the Billz service, an automatic, intuitive invoicing program for small business. Another important element is the _Stores solution thanks to 

which clients are able to create their own online store in just several steps. And thatôs just some of the examples of how modern technology is driving 

our business.  

The rebranding to cyber_Folks is not just about semantics but itôs a strategic action showing the area in which we want to focus and a step towards 

building even stronger relations with Groupôs stakeholders. In October, as announced earlier, we launched an incentive program for our shareholders. 

We want to reward them for their trust and for long-term investment into cyber_Folks. We are the first tech company on the WSE to launch such a 

program.  

I would like to extend my gratitude to all those involved in the development of cyber_Folks Group - our Employees, Partners, Clients and Investors for 

effective collaboration and for the trust they gave us. I am convinced there are many excellent moments and excellent market prospects ahead of us. 

Sincerely, 

Jakub Dwernicki, CEO



>Two complementary 
business lines_

segment 

cyber_Folks
+ subsidiaries

segment

Vercom
+ subsidiaries

Vercom
KRZYSZTOF SZYSZKA

CEO of Vercom

JAKUB DWERNICKI

CEO of cyber_Folks

cyber_Folks SaaS

G R O U P

100% 50%
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>About us_

We support small, medium and large 

companies with their online presence, 

automation of business process, 

communications, marketing and sales 

while generating annual sales of 

c. PLN 460m*. 

*revenues of the last 12 months

We are a group of dynamically 

growing technology companies 

providing solutions to 

>350k clients worldwide. 

Our portfolio focuses on 

scalable products offered in a 

subscription model.



² Domain registration 

² Hosting WordPress, WooCommerce, 

PrestaShop

² E-shops tools 

² Data protection

² Servers and infrastructure

² Marketing and transactional e-mails

² SMS notifications

² Web and mobile push notifications

² Voice

² RCS

Vercom

Facilitate contact with your 

clients through omnichannel 

communication:

² B2B integrations

² E-commerce integrations

² Dedicated software

(online stores and hotels) 

SaaS 

Optimize processes with 

business automation 

solutions:

cyber_Folks

Build your online 

presence:

>What we do_
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AUTOMATION

Å Marketing and transactional emails

Å Web and mobile push notifications

Å SMS marketing

Å Voice

Å RCS

Å Software for hotels

Å Booking engine

Å Channel manager

Å B2B integrations

Å SaaS e-commerce

Å Online store builder

Å Content creation

Å Customized templates

Å Servers and infrastructure

Internet and TV

H
O

S
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ITA
L
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Å Marketing emails

Å MarTech

Å Web dev & design

Å iOS & Android dev

>360o Ecosystem_

Å Hosting: WordPress, WooCommerce, PrestaShop

Domain registration, & transfer

Data protection

cyber_Folks 
G R O U P

cyber_Folks business line

Vercom business line
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>Why 

cyber_Folks?_

Our revenues have been growing at a 40% rate 

per year (CAGR) for the past 20 years; revenues 

rose four-fold since the IPO in 2017 and our 

market cap increased five-fold, topping PLN 1bn.

WE ARE GROWING 

RAPIDLY

We offer solutions to over 350k small, medium

and large business clients located 

in over 100 countries worldwide.

WE OPERATE ON A 

GLOBAL SCALE

We generate about PLN 130m in operating cash 

flow, money that we invest in further growth but 

which we also share with our shareholders. 

We have been paying a dividend, increasingly 

higher each year, since the beginning of our 

presence on the WSE.

WE ARE PROFITABLE 

AND WE SHARE 

PROFITS WITH OUR 

SHAREHOLDERS
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Q3 2022 Q3 2023

Net profit

(PLN m)

+230%

28

36

Q3 2022 Q3 2023

Adjusted

EBITDA

(PLN m)

+30%

>cyber_Folks: Record organic growth of financial results_

In 3Q23 the increase of our 

financial results was driven 

solely by organic growth. 

During the reporting period 

and in the comparable period 

we made no acquisitions 

that would impact the results.
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>Growth 

Dynamics

Turning Strategy 
into Results
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Hosting CPaaS SaaS*

>Revenue: Accelerating the growth momentum with 
highly diversified revenue structure_

128

170

247

336

(PLN m)

CAGR36.5%

*SaaS segment: The data for this segment also includes  financial results of Profitroom and SellIntegro, which are only consolidated by the Group in 

the net result (no consolidation at the level of revenues and EBITDA). Group R22 has an option of taking over a controlling stake in both companies.

segment Telecommunications: as of 14 June 2022, Oxylion S.A. is assigned to the CPaaS segment.

446
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>EBITDA: Proving our business value_

CAGR35.4%
(PLN m)
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>Net profit: Continuous profitability and cash 
flow generation_

CAGR34.7%(PLN m)
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>Customers: Stability thanks to 
the trust of over 350k customers_

 (k) GROWTHx1.6
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*ARPU: Excluding TOP 10 customers generating 11% of revenue (internal estimation).

>ARPU*: Supporting a strong value 
proposition_
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CAGR19.8%
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>Product 

ecosystem for 

SMEs_



>SME product 
ecosystem_

Historically, the Vercom segment was 

working primarily for big, enterprise-class 

clients. After the takeover of FreshMail and 

MailerLite, providers of email marketing 

solutions for small and medium-sized 

enterprises, Vercom changed the structure 

of the recipients of its products. At present 

small and medium-sized clients (SMEs) 

generate the majority of Vercom 

segmentôs margins.

Q3 2020Q3 2023Q3 2023

cyber_Folks
Vercom

(currently)

Vercom 

(historically)

E
n
te

rp
ri
s
e

S
M

E
s

SMEs: 250k customers

SMEs: 8k customers

Enterprise: 0.2k customersEnterprise: 0.5k customers

1000 customers 

SMEs: 75k customers

CLIENT STRUCTURE
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>SME product 
ecosystem_ cyber_Folks

Vercom

(currently)

SPRODUCT STRATEGY

Both group segments, i.e. cyber_Folks

segment and Vercom segment have 

extensive offering of LITE products, i.e.

products that are simple to use, designed 

for clients who lack the technical knowledge, 

i.e. small and medium-sized business 

clients. Thanks to this offering the Group is 

able to provide an ecosystem of products 

essential to conduct business over the 

Internet.

149 PLN/mth (Stores)

62 PLN/mth (hosting WordPress GO!)

49 PLN/mth (SMS)  

@  49 PLN/mth (e-mail marketing)

45.75 PLN/mth (hosting cyber_GO!)

29.99 PLN/mth (Billz) 49 PLN/mth (PUSH)  

*Products and prices shown are for reference only and are used for the purpose of this presentation. Detailed price lists are available on the websites of 

selected brands included in the cyber_Folks Group. Current prices may vary depending on the package selected, subscription period, discounts and other 

variables.

$$$

$$

$
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>Key effects of 
SME-focused 
strategy_

Products addressed to small and medium-sized 

business clients (SMEs) are characterized by 

higher margins compared to products for 

enterprise-class corporations. Thus, we are 

improving our margins at EBITDA and net profit 

levels, as shown in Q3 2023 financial results; 

the improvement of our margins in Q3 2023 is not 

due to a cost-reduction, but rather to the change of 

client mix.

DIVERSIFICATION

HIGHER MARGIN

ECOSYSTEM

The focus on SMEs also leads to greater 

diversification of our revenues because of the size, 

sector and clientsô operating markets.

We are a one-stop shop, offering an ecosystem 

of products essential to conduct business. Our 

product portfolio is sellable to the entire customer 

base across all segments.
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*

>30% organic EBITDA 
growth_

Adjusted EBITDA (PLN m)

+15k
new customers

+4 % points
higher margin
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>We are a strong and 

friendly tech brand_



>As a tech company, 
we focus on R&D_

We are launching new products in the 
area of e-commerce and using AI to 
increase the efficiency of our clients' 
operations.

Q2 22 Stores ïonline store 

builder

Q4 22 AI ï AI domain builder

Q1 23 MessageFlow ï global 

multichannel 

communication product

Q2 23 AI powered Drag & Drop 

Email Marketing Editor

Q3 23 Monitoring ï Google 

position monitoring

Q3 23 Billz ï invoice software

2023 Release of more products 

soon

Portfolio Development:

22



*

>A perspective 
on the potential 
contribution of AI_

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

56
77

104
137

165

29
44 new products using AI

*The ESOP program's assumptions enriched by the potential opportunities brought by new products using AI.

EBITDA (PLN m)

ESOP EBITDA target (PLN m)

Potential of new AI products
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Positive user opinions_

We admire the intuitive, simple to use and comfortable. 

Adding new products is now a pure pleasure and ready-to-use 

templates make the process of setting up new stores very simple. 

The support team responds instantly, eliminating the difficulties. 

Thanks to _Stores we were able to focus on business 

development, leaving the configuration process in the hands of 

their team. 

ò ò

~ 100 new stores in X 2023 alone

>Stores: Online store builder_

_Stores is a comprehensive online store creation tool 

where you will find everything to easily and effectively 

start, run and grow your online sales.

After the migration the store is not only visually attractive but also 

gives us essential tools for effective sales. The store provides 

solid support for our brick-and-mortar sales. Our website is also 

significantly more visible in the search results achieving better 

SEO results than 99% of competing websites in our 

category.
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>We build a strong brand 
by sharing knowledge 
and experience_

V 15 000 conference attendees with 

representatives of the cyber_Folks brand

V 8 000 participants in our webinars

V 3 100 participants in our web development course

V 2 200 participants in our e-commerce course

25



Our goal is to duplicate the growth rate delivered since the IPO and thus 

turn into one of the very few Polish unicorns. 

We will reach that goal by:

>Goal: Unicorn_

GAINING 1 MILLION 

CLIENTS 

Organic growth and 

acquisitions on the global 

market

FURTHER ARPU 

GROWTH 

Broadening the product portfolio, 

particularly in the field of products 

for the e-commerce sector and 

those using AI



>Market

From local company to 

global player


